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TINH HINH HOAT PONG SXKD NAM 2023

VA KE HOACH SXKD NAM 2024

PHAN I: TINH HINH HOAT DONG SAN XUAT KINH DOANH NAM 2023

L KET QUA HOAT PONG SXKD NAM 2023

1. Két qui sén xuit kinh doanh

DVT: Triéu déng

Nim 2023 BiEe
STT CHI TIRU BVT | KH ahu . (T}ﬁ/i(é)
nam

1 | Vbndidule Tr.d 80.000 80.000 | 100%
2 | Doanh thu Tr.d 910.000 604.270 66%
3 | Loi nhuén truée thué Tr.d 68.003 27.550 41%
4 | Loi nhuén sau thud Tr.d 54.403 21.915 40%
5 | Ty suit lgi nhuén TT/VBL % 68,0% 27,4% 40%
6 | Thué TNDN Tr.d 13.601 5.606 41%
7 | Lao dong binh quén Ngudi 392 349 89%
8 | Téng quy tién luong Tr.d 51.637 42.083 81%
9 | Luong binh quin NLD/théng Tr.d 10,98 10,48 92%
10 | C6 tirc % | 20% 60% |  300%

2. Cong tic t6 chirc va chiim lo ddi séng cho ngudilao dong
a. Vé cong téc td chirc

- Cong ty ludn quan tam, chi trong thyc hién cic ché do chinp sdch, ’phfl(}'l(}i t6t nhat
cho nguoi lao dong dé khuyén khich nguoi lao dong lam viéc véi két qua tét nhét.

b. Tinh hinh giai quyét viéc lam, thuc hién chinh séch xa héi dbi véi ngudi lao dong.

- Chinh sach liong: Thu nhép binh quan ciia ngudi lao ddng trong ndm 2023 trén 10,48
tri€u dong/ngudi/thang,

- Chinh sdch thiréng, phiic loi:

Cong ty ludn c6 ché do khen thudng kip thdi cho céc c4 nhén, t4p thé ¢6 nhidu thanh
tich dong gép trong viéc thue hién cdc muc tiéu clia Céng ty nhur: ¢6 sing kién cai tién ky
thuft, sang kién ti€t kiém chi phi, tham gia Chuong trinh Why not, tdng doanh thu.

Ngoai vi§c 100% CB CNV duge tham' gia BHXH, BHY'I:, KPCD, bao hiéin thét
nghiép, bao hiém tai nan, phu cap én ca, phy cap dc hai, trang bj day du bao h¢ lao dong ...
Cong ty con két hop véi Ban Chép hanh Cong doan quan tadm chim lo dén doi sbng va tinh



thin cta ngudi lao dong: Nhur ¢6 qua chiic mirng sinh nht ting CNV, Thudng xuyén thdm
hoi khi om dau, ma chay, dm cuéi..., té chirc hop mit, vui tét trung thu, ngay Quéc té thiéu
nhi cho con em ngudi lao dong, t6 chire nhiéu phong trao TDTT, VHVN, Du lich ... giao
lru gitfa cdc phong ban bg phén, gitta cic cong ty thanh vién trong cling h¢ théng nhim gitp
nguoi lao dong ngay cang gin b6 véi doanh nghiép, phat huy hét kha ning, tri tué gitp don
vi ting hiéu qua san xuit kinh doanh.

3. Cong tac tai chinh

- Ty suét loi nhudn trudc thué trén vén chi s& hitu nim 2023 dat 27,4%/ndm; Céng ty
quan ly va st dung nguén von cé hiéu qua, mang lai lgi nhuén cho doanh nghiép diéu nay
cho thiy Cong ty béo toan va phét trién duge vén chi s& hitu, sir dung von c6 hiéu qua.

- Cong ng: Céng tac d6i chiéu, thu hdi cdng no duogc thyc hién chit che.
4. Cong téc diu tw, XDCB: Téng sé tidn = 5.664.537.345 ddng, Trong dé:
a. Trung tim SX Bé tong: (Dvt: ddng)

Tén tai sin bvt |SL Nguyén gia
May dép dau thép du tng Iuc phi 5->12.6 BPSXBT Bé 1 179.000.000
Khuén try BTLT doan 4m (n6i khudn try BTLT 26m) (PDN | Khuén 1 37.028.830
46/2023 N12.05.2023) BPSXBT
Hg thong cép hoi bao hoa hdp san phdm bé tong BPSXBT Hé 1 1.668.760.889
Hé thong dudng ray, xe rai bé tong s& 2 CN Thanh | Bé 1 431.465.422
Loc_BPSXBT
Palan dépl don Model SMT525 H10 V8 2/1 SN 52 20, tai B¢ 1 184.250.000 .
trong 5 tin_BPSXBT
Palan d'ﬁgn don Model SMT525 HI0 V8 2/1 SN 52 20, tai Bo 1 184.250.000
trong 5 tin BPSXBT
Palan dégn don Model SMT525 H10 V8 2/1 SN 52 20, tai Bo 1 184.250.000
trong 5 tan BPSXBT
Palan dépn don Model SMT525 H10 V8 2/1 SN 52 20, tai Bo 1 184.250.000
trong 5 tan_BPSXBT
Khudn try 16m phi 190, buéc quay ly tim 2550m (doan 10m- Bo 1 141.862.393
1 tang+goc 6m) BPSXBT
Khudén coc (TS0302 Khudn coc phi 400 x 12400 + Bo 12 1.464.851.673
2000)_BPSXBT
Khudn coc (TS0303 Khuén coc phi 400 x 10400) BPSXBT Bo 7 617.902.769
L
b. Trung tdm kinh doanh O t6: (Dvt: déng)
Tén tai siin bvt | SL Nguyén gia
Nang cép nha lam viéc, phong cho : DV 6 t6 du lich Cai 2 98.689.541
Phong phti Ceramic_BPSCOTO DL Cai 1 99.453.828
Ta trung bay phy kién - Vat liéu MDF chéng 4m pha | Cai 1 34.000.000
Melamine Kich thuée: 4060x500x2400_BPKDPT DL
My chén doan xe tai hang néing Fcar F7S-D_BPSCOTO _TM Bo 1 38.522.000
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¢. Trung tdm SX Co khi: (Dvt: dong)

Tén tai sin bvt | SL Nguyén gid

My khoan can kim loai YOSHIDA, YR3-115 (Hangdaqua | Cai 1 116.000.000
str dung) XNCK

5. Phan phoi lgi nhuén

~ Theo s_é liéu béo cdo két qua SXKD da duwoc kiém todn nim 2023, cong ty phan chia
c0 tire cu thé nhu sau:

STT Chi tiéu Sé tién
1 | Loi nhuén sau thué nim 2023 21.914.647.428
2 | LNST chua phan phdi c4c nim trude 31.021.121.878
Chia ¢ tirc: chi tra bang tién
3 | Ty 1 60% x Vén gép 80.000.000.000 VND. 48.000.000.000
(Dé chi tam 1tng dot 01: 50%; dot 2: 1 0%)
4 | LNST con giir lai chwa phan phdi (4=1+2-3) 4.935.769.306

II. Nhén xét danh gia chung
Doanh thu dat 60%, l¢i nhuin dat 41% so ké hoach.

- Do néim 2023 tinh hinh kinh t€ giam sit, anh huéng truc tiép hau hét céc nghanh nghé
kKinh doanh ctia Céng ty.

PHAN I KE HOACH SAN XUAT KINH DOANH NAM 2024
1. Chi tiéu san xuit kinh doanh
DVT: Triéu dc”;ng

STT CHI TIEU per | ek agl;oiu - o
TH 2023)
1 | Vén didule Tr. B 80.000 100% 80.000
2 | Doanh thu Tr. D 786.600 130% 604.270
3 | Loi nhudn truée thué Tr.D 55.828 203% 27.550
4 | Loi nhuin sau thué Tr. D 44.662 204% 21.915
5 | Ty suét lgi nhuén TT/VDL % 56% 204% 27%
6 | Thué TNDN Tr.D 11.166 199% 5.606
7 | Luong binh quén NLD/théng Tr. D 11,43 115% 9,97
8 | Ty lé chia cb tirc dy kién % 30% 50% 60%

- Quy tién Iwong vién chirc quan Iy nim 2024: Puoc HDQT phé duyét trong ngén sach
nam 2024.




STT

Tién thi lao cho c4c thanh vién HDQT, Ban kiém sodt va Thu ky HDQT céng ty nim
2024 1a: 442.800.000 dong, trong d6:

No6i dung

01 Chu tich HDQT

02 Thanh vién HDQT

03 Trudng Ban kiém soat

04 Thanh vién Ban kiém soat
05 Thur ky HDQT

S6
nguoi
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Nguoi/thing
(VND)

6.800.000
6.000.000
5.700.000
1.800.000
2.800.000

Thanh tién

(VND)

81.600.000
216.000.000
68.400.000
43.200.000
33.600.000

2. Ké hogch @u tw MMTB va XDCB nim 2024: 8.864.346.00 ddng

oy
B2 = /
foF/

Chi tiét gbm:
A
STT Hang muc déu tw Dvt lui'(:lg Pon gid Thanh tién
TT Sin xuat BE tong ' 7.364.346.000
1| V4 khuén coc D350 - 12,4+2m; dd g4 khudn; Khuén | 15 111.500.000 | 1.672.500.000
2 | VO khudn coec D350 - 10,4+2m; @& ga khuén; khudn 15 99.150.000 1.487.250.000
3 Sg.:g muyc dau tu ning cap Chi nhanh Thanh 4.204.596.000
Trang bj méi thay thé ting tée dp palang cdu
truc dt'fm doi . )
3.1 | Chi tiér: Mpt (01) Bj Palang dém dsi mt cdp | cdi 4 | 345.500.000 | 1.382.000.000
toc dg 8 tdin higu PODEM méi 100% nhdp
khau tir Bulgaria
Cai 1go den quay Ii tém déi thanh 2 dan quay
3.2 | déc ldp: méng dan quay, motor, tu diéu khién, dan I 541.000.000 541.000.000
g01 do, banh gale, truc lién két,
Trang bj ldp @t moi bé sung dim quay Ti tém ,
33 D450, buse quay 2000mm: bg ! 691.000.000 691.000.000
< T A £ i34 M5 of - i
3.4 é;’;i casssii e LN IPTT D —" 000 | 598.596.000
Trang bi moi cau true dam don 2x5T chuyén
thanh pham nhdp kho, sir dung trén ray chay
cdau truc hién hiru 4 .
& Cf::;' tiét: Gia edng méi cau truc ‘dcf}n don, dién b / 216,000,000 516.000.060
diéu khién, 2 palang nang ha dam don 5T (t6c
dg ndng 8in/p)
36 ‘J;ﬁfzrng ray, xe goong chuyén thanh phéam hé ] 182.000.000 182.000.000
37 ffr.f ff'en nap cot {r{eu giam chi phi san xudr PX hé 1 294.000.000 294.000.000
é tong Thanh Léc
TT Sén xuéit Co Khi 1.500.000.000
May phun cét bi vé sinh binh Di - Hung Yén
1 | (dahét khdu hao tai san) - Cai tién lai hé théng | Cai 1| 1.500.000.000 | 1.500.000.000
dién

Tdng cdng

8.864.346.000
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Trén day 14 bo cdo ciia Ban Gidm déc v& két qua san xuét kinh doanh nim 2023 va
ké hoach kinh doanh nam 2024. Kinh trinh Dai hdi dong cd déng xem xét, thong qua.

Trén trong cam on./.

Chau Quéc Hiéu




