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TINH HINH HOAT PONG SXKD NAM 2020 VA KE HOACH SXKD NAM 2021
PHAN I: TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2020

I. KET QUA HOAT PONG SXKD NAM 2020
1. Két qua sdn xuat kinh doanh

& Chi tiéu PVT Smas 1715 %
T Ké hoach | Thue hign | (TH/KH)
1 |Doanh thu Tr.d 810.000 827.254| 102,13%
2 |Loi nhuén trude thué Tr.d 21.500 33.987| 158,08%
3 |Loi nhufn sau thué Tr.d 17.140 27.097| 158,09%
4 |No6p Ngan séch Tr.d 4.360 6.890| 158,04%
5 |Téng s6 lao dong | Ngudi 385 383 99,48%
6 | Téng quy luong Tr.d 37.565 39.908| 106,24%
7 |Lwong binh quin NLD/théng | Tr.d 8,131 8,683 106,79%
8 |Cd tirc % 20,00 20 | 100,00%

2. Cong tac tb chirc va chim lo doi song cho ngwdi lao ddng

a. V& cong tac tb chirc

—~ Co chu tb chirc cia Cong ty C6 phin Co khi Kién Giang hién tai gdm 03 phong
nghiép vu sau: Phong T chirc-Hanh chanh, Phong Tai chinh-Ké toan, Phong Vit tu; 03
xi nghiép truc thudc gdm: Xi nghiép Co khi, Xi nghiép Bé t6ng, Xi nghiép Xay lip va
Trung tdm 6 t0. '

Nhin chung tinh hinh t4 chirc va nhén sy ciia cong ty trong nam 2020 twong dbi én
dinh. Cong ty luon quan tdm, chu trong thuc hién céc chinh sach, cac ché d6 dai ngd tbt
nhét cho ngudi lao dong dé khuyén khich ngudi lao dong 1am viéc véi két qua tét nhét.

b. Tinh hinh giai quyét viéc 1am, thyc hién chinh séch x4 héi d6i voi ngu(‘yi lao dong.
- Cong ty Cb phan Co khi Kién Giang dic biét chu trong t6i nhén t6 con ngudi,
dat Ngudi lao dong vao vi tri trung tim trong qua trinh phat trién, xay dung don vi. Cong
ty quan tdm dén ddu tu co s& vat chit ky thuét, diéu kién 1am viéc, tao moi truong | t6t nhét
dé Nguoi lao dong yén tam, gin b6, 1am viéc lau dai tai Cong ty; tao didu kién dé Nguoi

lao dong phat huy sang tao, tao ra cac gid trj mdi vi sy phat trién ben vitng cia Cong ty va
vi loi ich ctia m&i Ngudi lao déng. Cong ty thuc hién ddy dii quyén lgi va nghia vu dbi véi




Nguoi lao dong theo dung céc qui dinh cia Phap luat. Cong ty vu tién, chii trong vao mot
sO chinh sach 16n sau:

+ Chinh sdch luong: Céc don vi san xuét ciia Cong ty huong lvong theo quy ché
khoén theo san phdm va khoan thoi gian, doanh thu 4 ap dung d6i v6i bo phan san Xudt cin
ct vao mirc d¢ hoan thanh khéi lugng, doanh thu, chét lrgng cong viée va tiét kiém chi
phi. Péi véi can by quan ly, chuy€h mon k¥ thuat nghié€p vu luong dugc tra theo thoi gian
lao dong, hé sb.

+ Chinh sdch thu'ong Cbng ty thuéng dot xuét cho cac c4 nhén, tap thé c6 nhiéu
thanh tich déng gop trong viéc thyc hién céc muyc tiéu clia Cong ty nhu: c6 sing kién cai
tién k¥ thuat, sang kién tiét kiém chi phi, taing doanh thu. Quy khen thuéng phic loi duge
lanh dao Céng ty va Cong doan tham gia quan 1y, nim 2020 chi thuéng Tét Duong lich,
18 30/04 va 02/09 14 1,260 ty. déng; chi khen thuéng cho CBCNV dat thanh tich Bing khen,
Giy khen, Lao dong tién tién véi téng sb tién 13 197,2 triéu dong.

+ Nha Mdi dm cong doan: Trong ndm 2020 BCH cong doan xem xét doan vién c6
hoan canh khé khin vé nha & duge hé tro cit “Nha Mai 4m cong doan ndm 2020 cho anh
Trin Hén Khuong, CN phén xudng B€ tong, cdn nha trj gid 78 triéu ddng, trong d6: LBDLD
tinh hd trg 40 triéu dong, sb tién con lai do gia dinh déng gop.

- Thu nhdp binh quin cua nguoi lao dong trong nim trén 8,6 triéu
dong/ngudi/thang.

- Congty dong BHXH, BHYT, BH thét nghlep, Bao hiém tai nan lao dong va bénh
nghé nghiép cho 100% lao dong thudng xuyén véi so tién 8,03 ty ddng; Béo ho lao dong
633,45 triéu ddng; thyrc hién ché d6 tién com gita ca cho ngudi lao dong 2,68 ty dong;
khédm strc khde cho ngudi lao dong 297,5 triéu ddng.

~ Viéc chim lo doi séng tinh thin cua nguoi lao dong luén dugc Ban lanh dao cong
ty déc biét quan tdm. Thudng xuyén thim hoi o om dau, ma chay, cuéi héi; tb chirc hop mat
nhan ngay 8/3, 20/10 cho cac chj em phu nit, t6 chirc vui tet trung thu, ngay Qudc té thiéu
nhi cho con em nguoi lao ddng. Ngoai ra Cong ty con t6 chirc nhiéu phong trao TDTT,
VHVN, ... giao luu gifra cic phong ban by phan nhim gitp ngudi lao dong ngay cang gin
b6 véi doanh nghiép, phat huy hét kha niing, tri tué giup don vi tang hiéu qua san xut kinh
doanh.

3. Cong tdc tai chinh — ké todn

- Cong ty da thuc hi¢n téng v6n Diéu 16 thém 10 ty 1€n 50 ty dong theo tinh thin
ctia Nghi quyét dai hoi déng cb dong dé phuc vu cong tac dau twr phat trién cia cong ty.

— Ty suét loi nhudn sau thué trén von chii s¢ hiru nim 2020 dat 30,04%/nim; Ty
suét lgi nhuan sau thué trén téng tai san nim 2020 dat 7,95% Cong ty quan ly va str dung
tai san c6 hiu qua, mang lai 19i nhuan cho doanh nghi¢p didu nay cho thdy Céng ty bao
toan va phét trién duoc von chii s¢ hiru, sit dung von c6 hi€u qua.

— Cong tac dbi chiéu, thu hdi cong ng duge thyc hién chit chg, sé du ng khé doi
khong ting.
- Cong no Bo Chi Huy Quan Sy Tinh Kién Giang: tinh dén thoi diém ngay 27/04/2021
+Tbng: 13.613.146.273 d
+Dathu: 4.113.146.273 d

+ Con lai chua thu duoc: 9.500.000.000 d




4. Cong tac dau tw, XDCB:
a. Mua sim TSCD va ty gia cong 38 573 S1S. 096 dong, trong do

- N o cbé néinkd xuong Coliphiatongriobem 177 076,107 dong_
- Nha d¢ xe CB CNV Congy tién ché | e ___________ 98-310.-108255"8
- Nhi Bm viéc, phong b : DV &t dulich ~ ~ 311924378 dong
- Nha dfuxe 6 t6 du lich nim 2020 (Phia saushowronkla mazda) 187.587.770 dong —
Miycitbép Ty LycXNBT — 35000000dbng
-Kuénege 1mD300 (10m#2m) 05 chi o | 459862030y
-Mayﬁenkmloal (D4 qua sir dng) XNCK . 470.000.000dong NI
- My dip dau thép XNBT . l65000000dong Z=
-Kimbimeos iy po EP-510C_XNiylp 33000000 ddrg.
- Kim béim cos ding pin ( REC - 6510/IZU1\/II/NhatBan) XNxay]ap 45000000 dang
- Cautryo dam don kbdu d9 15.3m TP2_XNBT) 140794669 dong
- Bé tiéng iy bm brh o SHp tam r0nBé ong 2020 XNBT  81.346.278 dong.
-May cén biing I5p hi¢u Bright model CB75B (hoat dongbang dién) 40.000.000;6‘6ng
- Xe 6 1 du fch (07 cho) MAZDA CX8 2.5G ATZWD-Hmauxanh LOT8434.091 dong
- Pén mémBRAVO 7 - DDMS phye wbinbinge throngmai 33,750,000 dng
- Phiin mém Bravo-DDMS phyc webénhingxe dulich . 33750.000 dong

- Chuyén nhirgng mua miéng dat bén tuyén tranh, dién tich 17 928 3 M2 28 §73.573.350 dong

b. Dang thuc hién:
- P4t Chi nhanh tai Kién Lwong: D3 [am thi tuc va gitri hd sora Toa dn Huyén Kién Luong.
5. Phén phéi loi nhuin

Theo s6 liéu béo cao két qua SXKD da dugc kiém toan nam 2020, cong ty tam trich
13p cac qu§ va phan chia cb tirc cy thé nhu sau:




STT Chi ti¢u S0 tién (ddng) | Ghi chii
01 |Loi nhugn trrde thué niim 2020 . 33.987.026461 |
02 |Loi nhuan sau thué 27.097.405.010
03 |Loi nhuin ding phan phdi 27.097.405.010

-Trich cac quy : 6.507.803.153
Trong do: .
+Quf dau tur phat trién (8%) 2.167.792.401
04 | +Quy khen thurong, phic loi (15%) 4.064.610.752
+ Quf khen thirdng Ban quén Iy diéu hinh 275.400.000
05 |Loinhudn con ki sau khi Bp céc qui ctia nim 2020 20.589.601.857 | (05)=(03-04)
06 |Loi nhuin chura phin phdi ciia cic niim trude hién con 9.735.573.937
. . ) Tuwong Umg:
07 |Tong loi nhudn chura duge phin phdi con dén 31/12/2020 30.325.175.794 | 60,7%/VDL
08 |Chia cb tirc nim 2020 10.000.000.000
09 |Loinhuln giit lai: 20.325.175.794 | (09)=(07-08)

Pé nghi PHPCD thong nhat chi tra ¢ tirc cho nam 2020 13 20%/VDL (twong ing
10.000.000.000 ddng chi bing cb phiéu).

Déi v6i phin loi nhuan sau thué chua phan phéi tir trude ngay 31/12/2019 va loi
nhuén sau thué chua phén phdi con lai coa nam 2020 (sau khi chi tré c6 tirc nim 2020): s&
thyc hién ting vén thong qua viéc phét hanh b phleu d6i v6i phén lgi nhuan sau thué con
lai chua phan phéi dé tai dau tu cho hoat dong san xuét kinh doanh cia Cong ty trong nim
2021.

II. Nhin xét danh gia chung

Tuy hoan thanh vurgt mirc cac chi tiéu ké hoach d ra nhung hoat dong SXKD nim
qua cia Cong ty ciing con nhirng tdn tai, han ché:

- Nguon nhén lyc cla cong ty trong ndm qua da dugc tinh gon lai do d3 dugc déu tu
thém nhiéu may méc thlet bi thay cho lao ddng chén tay, tuy nhién chét luong nguon nhén
lwc chua cao. Tai médt s6 bd phan, vi tri con chura theo kip véi tbc d6 phat trién yéu cau cong
viéc hién nay. B4 mdy nhin chung con cdng kénh. Mirc ting tredng phu thudc vao mic
tdng quén soO.

PHAN II. KE HOACH SAN XUAT KINH DOANH NAM 2021
1. Chi tiéu sdn xuét kinh doanh
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- Vén didu & Tr. & 50.000 100,00
- Doanh thu Tr. d 825.017 99,73
- Loi nhuén trude thué ' Tr..d 35.775 105,26
- Nop Ngén sach Tr. d 7.155 103,85
- Luong binh quin NLD/théng Tr. d 9,044 105,16
- Ty 1 chia cb tirc % 20 100

— Quf tién lwong vién chirc quan Iy nam 2021: Pugc HDQT phé duyét trong ngén

sach nim 2021.

- Tién thu lao cho cac thanh vién HPQT, Ban kiém soét va Thu ky HPQT cong ty

nim 2021 1a: 536.400.000 ddng, trong d6:
+ Chu tich HPQT: 6.800.000 @ x 12 thang

+ Thanh vién HDQT: (6.000.000 & x 12 thang) x 4 nguoi

+ Truéng BKS: 5.700.000 d x 12 thang

+ Thanh vién BKS: (1.800.000 d x 12 thang) x 3 nguoi

+ Thu ky HPQT: 2.800.000 d x 12 théng
2. Ké hoach diu tw

81.600.000 d
288.000.000 d
68.400.000 &
64.800.000 &
33.600.000 &

— Dich chuyén nha may san xuét bé tong va mot phin mang sin xuét co khi dé
phuc vu san xuat san phim bé tong cia Cong ty sang dia diém méi tai KCN Thanh Loc,

Kién Giang.
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