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I/. KET QUA HOAT DPONG SXKD NAM 2024
1. Két qua sin xuft kinh doanh nim 2024

Stt Chi tidu Bvt | Kéhogch | Thychign m)
1 | Vén diéu g Tr.d 80.000 80.000 100%
2 | Doanh thu Tr.d 786.600 633.418 81%

3 | Loi nhufn trudc thué Tr.d 55.828 20.151 36%
4 | Loi nhuin sau thué Tr.d 44.663 16.004 36%
5 | Ty suét l¢gi nhugn TT/VDL % 55,8% 20,0% 36%
6 | Thué TNDN Tr.d 11.166 4.145 37%
7 | Lao dng binh quin Nguéri 367 347 95%
8 | Téng quy tién luong Tr.d 50.343 40.370 80%
9 | Luong binh quin NLD/thing Tr.d 11,43 9,69 85%
10 | Cé tic % 30% 5% | 16.67%

2. Céng tic tb chirc va chim lo d&i sbng cho ngwdi lao djng
a. V& cong téc tb chirc

Cong ty ludn quan tim, chii trong thye hién céc ché do chinh séch, phiic lgi tot nhat cho
ngudi lao dong.

b. Tinh hinh giai quyét viéc lam, thyc hién chinh séch x4 hdi d6i voi ngudi lao dong.

- Chinh sach lwong: Thu nhdp binh quén cia ngudi lao déng trong nidm 2024 trén 9,69
triéu dong/ngudi/thang.

- Chinh sdch thuong, phic Im'

+ Trién khai va thyc hién t6t chinh séch phuc lgi danh cho CB.CNV, cu thé: phuc lgi
bao hiém, chim séc sirc khoe, phic 1gi chim soc gia dinh (cudi héi, thim viéng, sinh con,
khuyén hoc, trung thu,...), qua ting sinh nhat ca nhén, qua ngéy LZ, sinh nhat Cong ty, hoat
dong tﬁp thé, khcn 1hm’.‘mg (thanh tich tap thé, c4 nhan), thudng Tét 4m lich/ thang 13, thudng
sang kién/ cai tién..



+ Thudng xuyén két hop cling Ban Chép hanh Céng doan chim lo cho Nguoi lao dong
vé ddi sbng va tinh thén;

v/ Thém héi va chia sé kip théi c4c trudmg hop ém dau, hiéu hi....,
v" T4 chirc hop mit, vui tét trung thu, Quéc té thiéu nhi cho con em ngudi lao dong. ..

v T chirc nhidu phong trio TDTT, VHVN, Du lich,... nhim mang lai niém vui,
nhitng gidy phit nghi ngoi, thu gian, 12 co hoi dé CBCNV dugc giao Iuu, gin két
vO1 nhau.

3. Cong téc tai chinh
- Ty suét lgi nhun trurde thué trén vén chi s& hiru nim 2024 dat 20,0%/nim

- Cong ty quan ly va sir dung nguon vbn ¢b hléu qua, mang lai 1gi nhuén cho doanh
nghlf;p diéu niy cho thay Cong ty bdo toan va phét trién dwgc vén chi s& hitu, sir dung vén
c6 higu qua.

4. Cong tdc diu tw mdy méc thiét bj va xiy dyng co ban

" Nguyén gid
Stt Tén tai sdn vt SL (Pvt: ddn g)
Khuén try 16m phi 190, buéc quay ly tdm 2550m (doan
1 | 10m-1 thng+ghe 6m) B6 | I 111.424.815
2 | Khubn coc phi 350 x 12400+2000 (12,242)m B§ 15 1.692.493.086
Khudn coc phi 350 x 10400+2000 (10,4+2)m Bo 15 1.474.658.275
Vo khuén try 18-22m phi 230, budc quay li tim 2550mm n
4 (bao g&m 1 doan ngon 12m va 1 doan goc 6+2+2m) BS . 195.055.574
5 | V6 khudn try 26m (doan 4m) B§ 2 86.714.717
H¢ dudmg ray xe godng xuét hing thanh phim dai 170 mét o
A B 926.
6 (PX Thanh Léc) o) 1 217.926.961
Vé khudn try 12+2m phi 190, buée quay ly tdm 2000mm B§ 4 480.047.667
Xe xiic banh 15p (68LA-0022) d3 qua sir dung Chiéc | 1 83.272.727
Xe can tryc banh 16p Tadano (68LA-0118) da qua sirdung | Chiée | 1 218.181.818
Téng chng 4.559.775.640

5. Phin phéi l¢i nhudn

Theo 56 liéu bio cdo két qua SXKD di dugc kiém toan nam 2024, Cong ty phén chia
¢d tirc cy thé nhu sau:

So tién
Stt Chi tiéu (Dvt: démg)
1 | Loi nhuén sau thué nim 2024 16.004.387.924
2 | LNST chura phén phéi cic nim truée 4.935.769.306
Chia ¢4 tirc: chi tra bing tién 4.000.000.000
3 | Ty 1& 5% x Von gbp 80.000.000.000 VND.
(Dd chi tam ting trong thang 12/2024 di 5%)
4 | LNST con giir lai chwra phén phéi (4=1+2-3) 16.940.157.230




II. NHAN XET, PANH GIA CHUNG

Trong n&m 2024 bién dong ctia nén kinh té 1am 4nh hudmg I6n dén hiéu qua kinh doanh
clia Cong ty, mic di vy Cong ty vin ludn cb ging duy tri san xuit & Ngudi lao dong co
viéc 1am va c6 mirc thu nhip di dé trang trai cudc sbng.

Tinh hinh nhan sir nghi viéc thai diém cubi nim 2024 va diu nim 2025 trén 40 nhin
su phén 16n 14 lao dng linh nghé ciing phén nio anh hudng dén ning lyc san xudt cia Cong
ty. Cong tic tuyén dung thoi diém cudi nim gip nhiéu kho khin do nhu ciu tuyén dung lao
dong phfi thong tai dja ban Tinh rat lén, bén canh d6 Nguéi lao déng cb nhiéu sy Iya chon
cho cong vigc nhu: thai gian ty do, nhin hrong theo ngay/ tuan...

Dic biét 12 Ban gidm déc Cong ty ngung viéc vao thdi diém cudi nim véi 1y do ca
nhén phén nao ciing anh huéng dén cong tic diéu hanh san xuét va tim 1y cia Ngudi lao déng.
Ban Téng gism d6c Tdng cong ty d3 nhanh chéng tiép nhén nhiém vu va tiép can nhanh dé
én dinh nhén sy, didu hanh san xuét kinh doanh.

V6i nhitng khé khin trén nhung Ban gidgm dbc Cong ty vin ludn nd lyc va nhin duge
sy déng hanh ciia Ngudi lao dong ciing da hoan thanh t6t nhiém vu nim 2024 theo sy phan
cong va tin nhiém ctia Hi ddng quan tri.

PHAN II
KE HOACH SAN XUAT KINH DOANH NAM 2025
1. Chi tiéu sén xuét kinh doanh nim 2025

Stt Chi tiéu Pvt Ké hoach {EIIEU?SI Thgzﬂia“
TH 2024)

1 | Vén diéu 1¢ Tr. d 120.000 100% 80.000
2 | Doanh thu thuin Tr. d 618.238 103% 633.418
3 | Lgi nhudn truée thué Tr.d 24.160 161% 20.151
4 | Loi nhudn sau thué Tr.d 19.323 163% 16.004
5 | Ty suét lgi nhuan TT/VDL % 16% 163% 20%
6 | Thué TNDN Tr. d 4,832 157% 4.145
7 | Luong binh quan NLB/thang Tr. d 11,20 124% 9,69
8 | Ty I& chia ¢ tirc dy kién % 0% 5% 0%
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2. Ké hoach diu tw miy méc thiét bi va xdy dyng co ban
a. Pdu tw may moéc thiét bj va xay dyng co ban: 48.123.000.000 dng

Sé Pon gia Téng tién
Stt Dy 4n / Hang myc diu tw Pvt hrgng | (chwa VAT) | (chwa VAT)
a. Trung tim B¢ tong: 41,591 tri¢u ddng
Hang muyc cai tao diu tir nha xuéng san
1 | xudit bé tong tép trung tai Thanh Lc (di doi Hé 1 29,500 29,500
xuong tai 181, CMT8)
Xetalgincautuhanh 10 tén tai; thing dai -
2 § mét (Han Quéc) Chiéc 1 1,500 1,500
3 | Bang tai 120m Bo 1 1,000 1,000
4 | Xe ning hang tai trong 7 tAn (Trung Quéc) | Chiée 1 700 700
V6 khuén try trung thé 12+2m (dudng kinh
7 | ngon @190mm; budc banh quay li tim 39 127 4,953
2550mm / 2000mm) va bé db g4 cing
V6 khuén try 18-22m va doan ndi 4m
3 (dudng kinh ngon @190mm; burée banh " 4 282 1.128
quay li tim 2550mm / 2000mm) va bj do "
gé ciing
May han 16ng thép try tw dong - Phyc vy
? | néng cong suét san xult tai Thanh Loc ] 830 850
1o | Méy bé dai thép - Phyc vy san xut long 4 66 66
thép cdu kién bé tong diic sin
11 | Vo khudn da can 1,5m 20 3 60
12 | Pa ling céu tryc dim don 5 tén 4 158 632
Mii nhﬁxlmng san xuét néi thém vj tri 14t
13 | thanh phim va vé sinh khuén - DT 9,65 x H¢ 1 210 210
20m x 2 xudng - Tai Thanh Lc
Néc gi6 théng thoang nha xuong sin xuét
14 | va xudng cdt thép - DT 4,9 x 36m x 2 Hé 1 231 231
xuong - Tai Thanh Léc
Thaodﬂ',dldﬁnnhékhob&songDT
15 | 12x55m, Iﬁp dit nha xudng chu kién vi tri Hé 1 454 454
méi DT 12x36m
Phén méng nha xuéng cdu kién vi tri méi
16 DT 12x36m, vugt 13 $m H¢ 1 307 307




Stt Dy 4n / Hang myc diu tr Pvt lnsv‘;lg (c::? Vgli'l') {;il:gvlf%
b. Trung tim Co khi: 5,850 tri¢u dong
1 | My cit d6t CNC Cai 1 900 900
2 | Méy nin dam thép Cai 1 1,000 1,000
3 | Robot hin ty dong Cai 1 300 300
4 | May cit thép laser ty dong (khd 3x6m) Cai 1 1,400 1,400
5 | Xe tai ciu thing 7,5 tin, thing dai 8m Chiéc 1 1,400 1,400
6 ﬁt céu chén nhén 5 tdn , cin vuron dai 15,6 Chiée " 850 850
c. Xwing djch vy du lich: 682 trigu ddng
1 | Thiét bi dung cu sira chira Bj 1 337 337
1.1 | Ciu Néng CitKéo 3 Tin Cay 1 48 48
1.2 | Cdu Néng 2 Try_4 Tén Cay 2 42 84
1.3 | T d6 nghé 7 ngin Cai 2 39 78
1.4 | Cuén Déy Dién Ty Rat 10m_ Cai 6 2 12
1.5 | Cugn Day Hoi Ty Rat 10 Mét LUX-A6511 | Cai 10 2 20
1.6 | Sing Vin Bulong 1/2" Cay 5 3 15
1.7 | B dung cy kiém tra o i két mrée Bo 1 6 6
‘g gj@eyg Cu Do Ap Suét Nén Dong Co Bé : o 5
1.9 | Bbng hé bom banh xe Cai 2 2 4
1.10 | Binh dé ciru pan xéch tay Céi 1 5 5
1.11 | Mé&y Dé4nh Béng Makita Cai 4 5 20
1.12 | Sing vin bulong ngang 1/2" Cay 2 6 12
1.13 | By may siét bu lng dung pin B 4 3 12
1.14 | Sing Vin Bulong 3/4" Cay 2 6 12
2 | Gl ia b tom o sim sty | Mo | s s
3 | Phong son sdy 6 to hong ngoai Cay 1 195 195
4 | Son epoxy nén phéin xuéng theo layout Lén 1 100 100




_ b. Chuyén nhugng dy 4n nha xuéng sin xuit B tong cia Céng ty CS phin VLXD
Théing Anh tai KCN Thanh Loc véi gia trj 45.397.310.000 dong
3. Cong téc td chirc va chim lo ddi song cho ngwdi lao djng

- Tép trung thyc hign tai cu tric t6 chirc theo hudng tinh gon, chuyén biét héa chirc
ning va t6i wu héa nguén lre. Kién toan b may nhéan sy dic biét 1a nhan sy quan 1y.

- Tiép tuc trién khai va thyc hién kip thoi céc ché dd chinh sach, phic lgi danh cho
Ngudi lao dong. Két hop ciing Ban chip hanh Céng doan chim lo cho Ngudi lao dong vé doi
sOng vat chat va tinh than.

Trén déy 13 bio cdo ciia Ban Gidm déc vé két qua san xuét kinh doanh nim 2024 va
ké hoach kinh doanh nam 2025. Kinh trinh Dai hdi déng c6 dong xem xét, théng qua.

Trén trong cdm on./.




